
Riverside County 
Environmental Health

-Recruitment and Retention-

For: Steve Van Stockum
Deputy Director

District Environmental Services Division

Brent Casey, EHS IV

Jeff Lojeski, EHS III



Problems

 Department Vacancy Rate (1999-2005)
– 23% for Environmental Health 

Specialist Positions

 Permitted Facilities
– 18% Increase from 2000-2006

 County Growth
– Riverside County became the 3rd

fastest growing county in the U.S.



Project Goals

 Recruitment
– Approach

• Outreach

 Retention
– Incentives



Recruitment

 External Efforts 
– College Career 

Fairs
• Giveaways
• Candidate 

screening
• New Approach 

to candidates



College Career Fairs



Giveaways

Frisbees

Highlighters

“Ovensticks”

Department logo bags, 
pens, and pencils



Recruitment

 Online Job Postings
• Colleges, Universities
• Monster.com
• Hotjobs.com

Media Coverage
• Movie Advertisement
• Newspapers
• New Website Design



New Department Website



Recruitment – Movie Ad



Retention

 Salary Adjustment
– Survey led to a 

Department-wide 20% 
increase over 3 ½ years

– “Hard to Recruit” 
designation for desert 
positions

– 11% increase in salary over 
non-desert EHS positions



Retention

 REHS 
Reimbursements
– REHS Registration fee
– Transcript review fee
– REHS State exam fee
– Biannual REHS license 

fee



Retention

 Perks
-15 new county 

vehicles 
purchased

• Total of 51 
Division 
vehicles as of 
2006



Retention

Before county 
vehicles…



Retention

…and after!!



Retention

 Perks
-Number of staff computers tripled

• 73 total computers allocated in 2006, up from 26 
in 2000



Retention

 Perks

– The future?
• Field Inspection System
• Laptop computers
• Mobile printers



Department Intern Program



Results

 Increase in interview candidates
– 57 candidates in latest interviews, 

versus previous average of 20
– 8 vacancies filled during the last hiring 

round



Riverside County Environmental Health
www.rivcoeh.org
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